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(U) FRAGO #1 (3RD IMA-EURO SYNCHRONIZATION CONFERENCE IN 
SUPPORT OF FY07 UNIT MOVES) TO IMA-EURO OPORD 0004-06: 
INSTALLATION SUPPORT TO FY07 ARMY FORCE STRUCTURE CHANGES, 
AND RESULTING FY07 INSTALLATION CLOSURE, USAG REALIGNMENT, 
USAG DISCONTINUANCE. 
 
UNCLASSIFIED/FOR OFFICIAL USE ONLY 
 
IMEU-SMO 
 
(U) REFERENCES: 
 
A.  (U) DOD REPORT TO CONGRESS, STRENGTHENING US GLOBAL 
DEFENSE POSTURE, SEP 2004 (U) 
B.  (U) DOD STRATEGIC PLANNING GUIDANCE, 15 MAR 2004// 
C.  (U) CJCSI 2300.02C, COORDINATION OF OVERSEAS FORCE 
STRUCTURE CHANGES, 15 APR 2005 (U) 
D.  (U//FOUO) ARMY CAMPAIGN PLAN, W/CHANGE 3, 12 MAY 2006 
E.  (U) PLANORD TO ARMY GLOBAL POSTURE IMPLEMENTATION FY 
2006/2007, 15 NOV 2005 (U)  
F.  (U) ARMY STRUCTURE MESSAGE, 2007 APRIL 2006, SUBJ:  MODULAR 
SUPPORT FORCES ANALYSIS (MSF) / MINI-TAA POM 2006-2011 (U/FOUO) 
/G.  (U) 1ST PERSCOM FY06 FORCE STRUCTURE CHANGE PERSONNEL 
ASSIGNMENT CAMPAIGN PLAN, 1 DEC 2005 (U/FOUO) 
H.  (U) USAREUR MSG #0511117, DTG 232120Z NOV 2005, SUBJ:  OPORD 
0017-06, CHANGE OF COMMAND RELATIONSHIP OF USAREUR UNITS (U)  
I.  (U) USAREUR MSG #0604158, DTG 031644Z MAY 2006, SUBJ:  
DELEGATION OF AUTHORITY FOR INSTALLATION FURNITURE AND 
EQUIPMENT ACCOUNTABILITY AND RESPONSIBILITY (U) 
J.  (U) USAREUR MSG # 0510215, DTG 061636Z NOV 2005, SUBJ: REQUEST 
TO REDEPLOY 1AD EQUIPMENT DIRECTLY TO CONUS FROM KUWAIT (S)  
K.  (U) USAREUR MSG #0511133, DTG 101236Z FEB 2006, SUBJ:  FRAGO 18 
(AVIATION TRANSFORMATION) TO OPERATIONS ORDER #0006-05, ARMY 
IN EUROPE REBASING AND RESTRUCTURING (U/FOUO) 
L.  (U) USAREUR MSG #0602102, DTG 101236Z FEB 2006, SUBJ:  MOD 1 TO 
FRAGO 18 (AVIATION TRANSFORMATION) TO OPERATIONS ORDER 
#0006-05, ARMY IN EUROPE REBASING AND RESTRUCTURING (U/FOUO) 
M.  (U) USAREUR MSG #0605045, 131510Z MAY 2006, SUBJ:  ESTABLISH 
USAREUR PRIORITY OF EFFORT FOR MAINTENANCE REPAIR AND 
EQUIPMENT TRANSFER (S) 
N.  (U) AE PAM 220-5, COMMANDERS CHECKLISTS FOR RESTRUCTURING 
AND REBASING (U)  
O.  (U) DRAFT HQDA EXECUTION ORDER FOR ARMY COMMANDS IN 
SUPPORT OF ARMY GLOBAL POSTURE IMPLEMENTATION PLAN FISCAL 
YEAR 2007 (FY07) (U/FOUO) 
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P. (U) DRAFT HQDA EXECUTION ORDER; FUTURE COMBAT SYSTEMS 
(FCS) EVALUATION BRIGADE COMBAT TEAM 2006-2008 (FY06/08) 
(U/FOUO) 
Q.  (U) DRAFT HQDA EXECUTION ORDER:  FORCE DESIGN UPDATE, 05-02 
PERSONNEL SERVICES DELIVERY REDESIGN ( SDR)IMPLEMENTATION 
(U/FOUO) 
R.  (U) USAREUR MSG #0601050,DTG 101903Z JAN 2006, FRAGO 14 TO 
OPORD 0005-06, 173 INFANTRY BCT CONVERSION (U) 
S.  (U) AE 690-100, CIVILIAN PERSONNEL RESTRUCTURING ACTIONS, 
DATE 22 AUG 2005 (U) 
T.  (U) USAREUR MESSAGE #0603162, DTG 230839Z MAR 2006, SUBJ:  
FRAGO #20 (ADDITIONAL RETURNS AND RESTRUCTURING ACTIONS)TO 
OPORD #0006-05:  ARMY IN EUROPE REBASING AND RESTRUCTURING 
(S) 
U.  (U) USAREUR MESSAGE # 0605028, DTG: 061741Z MAY 06, SUBJ: 
USAREUR OPORD 0054-06:  FY 06/07 UNIT PRIORITIZATION (S) 
V.  (U/FOUO) USAREUR MESSAGE #0607083, DTG: 270721Z JUL 06, SUBJ: 
ARMY IN EUROPE REBASING AND RESTRUCTURING ACTIONS (FY 07). 
W. (U) AE PAM 220-5, COMMANDER’S CHECKLIST FOR 
RESTRUCTURING/REBASING HTTPS://WWW.G3.HQUSAREUR.ARMY.MIL/ 
X.  (U) UNIT COMMANDER’S INACTIVATION CHECKLIST, INSTALLATION 
TAB 
Y.  (U) UNIT COMMANDER’S REDEPLOYMENT CHECKLIST, INSTALLATION 
TAB 
Z. (U) UNIT COMMANDER’S RELOCATION CHECKLIST, INSTALLATION TAB 
AA.  (U) GARRISON COMMANDER’S TENANT UNIT INACTIVATION 
CHECKLIST 
BB. (U) GARRISON COMMANDER’S TENANT UNIT REDEPLOYMENT 
CHECKLIST 
CC.  (U) GARRISON COMMANDER’S TENANT UNIT RELOCATION 
CHE/CKLIST 
DD.  (U) GARRISON COMMANDER’S BASE CLOSURE CHECKLIST 
EE.  (U) IMA-EURO MEMO FOR COMMANDER, 98 ASG, SUBJ: 
DISCONTINUANCE OF USAG FRANCONIA, DATED 13 SEP 05. 
FF.  (U) IMA-EURO OPORD 0003-06 : RESOURCING AND 
IMPLEMENTATIONOF U.S. ARMY EUROPE REGION TRANSFORMATION 
GROUP (NORDBAYERN) (PROVISIONAL) FOR FY07, W/FRAGOS 1 AND 2.  
GG.  (U/FOUO) USAREUR OPORD 0070-06:  ARMY IN EUROPE REBASING 
AND RESTRUCTURING ACTIONS (FY07) 
 
 
 
(U) PURPOSE. 
THIS FRAGO ESTABLISHES SUPPORT, ATTENDANCE AND PARTICIPANT 
REQUIREMENTS FOR THE 3RD IMA-EURO SYNCHRONIZATION 
CONFERENCE IN SUPPORT OF FY07 UNIT MOVES, 16 NOV 2006. 
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1. (U) SITUATION.  IMA-EURO WILL HOST THE 3RD IMA-EURO 
SYNCHRONIZATION CONFERENCE IN SUPPORT OF FY07 UNIT MOVES ON 
16 NOV 06 AT THE PAVILION MAIN BALLROOM, PATRICK HENRY VILLAGE, 
HEIDELBERG, GERMANY FROM 0900 TO 1700 HOURS WITH 
REGISTRATION BEGINNING AT 0800.  
 
2. (U) MISSION. CONDUCT A 3RD IMA-EURO SYNCHRONIZATION 
CONFERENCE FOCUSED ON FY07 ANNOUNCEMENTS FOR 
INACTIVATIONS, REDEPLOYMENTS, AND RESTATIONING (IR2).  PROVIDE 
STATIONING UPDATES, AND IDENTIFY ANY ADDITIONAL ISSUES 
IMPACTING EXECUTION OF FY07 STATIONING ACTIONS.   AS A FOLLOW-
ON TO THE 7 FEB AND 9 MAY 06 SYNCHRONIZATION CONFERENCES, 
WILL SHARE THE FY06 LESSONS LEARNED AND STATUS OF DUE-OUTS 
FROM THE 2ND FY06 SYNCHRONIZATION CONFERENCE. 
 
3. (U) EXECUTION. 
 
3.A. (U) CONCEPT.  IMA-EURO STATIONING MANAGEMENT OFFICE (SMO) 
WILL PREPARE AND CONDUCT THE IMA-EURO SYNCHRONIZATION 
CONFERENCE IN SUPPORT OF FY07 UNIT MOVES.  THE CONFERENCE 
WILL PROVIDE STATUS ON DUE-OUTS FROM PREVIOUS IMA-EURO 
SYNCHRONIZATION CONFERENCES; BRIEFINGS FROM SELECTED U.S. 
ARMY GARRISONS (USAGS); USAREUR GR2; 1ST ARMORED DIVISION; 
CIVILIAN PERSONNEL DIRECTORATE (CPD); AND USAREUR G1 AND 1ST 
PERSCOM.  
 
3.B. (U) TASKS TO SUBORDINATE UNITS AND IMA-EURO STAFF. 
 
3.B.1. (U) USAG FRANCONIA. 
3.B.1.A. (U) GARRISON COMMANDER WILL ATTEND. 
3.B.1.B. (U) PROVIDE INPUT TO IMA-EURO SMO ON AFTER ACTION 
REPORTING FOR THE CLOSURE OF FRANCONIA AND LESSONS LEARNED 
FROM THE FY06 TRANSFORMATION BY 20 OCT 06.  
3.B.1.B.1. (U) USE AFTER ACTION BRIEFING FORMAT PROVIDED BY IMA-
EURO FOR THE 24 OCT 06 PRESENTATION TO THE RD. 
3.B.1.C. (U) PROVIDE A BRIEFING ON FY07 IR2 ACTIONS IN YOUR AREA 
OF RESPONSIBILITY (AOR) TO IMA-EURO SMO BY 9 NOV 06 AND 
PRESENT AT THE SYNCHRONIZATION CONFERENCE. 
3.B.1.C.1 (U) USE GARRISON BRIEFING TEMPLATE PROVIDED BY IMA-
EURO SMO. 
 
3.B.2. (U) USAG HESSEN. 
3.B.2.A. (U) GARRISON COMMANDER WILL ATTEND. 
3.B.2.B. (U) PROVIDE INPUT TO IMA-EURO SMO ON LESSONS LEARNED 
FROM THE FY06 TRANSFORMATION BY 20 OCT 06.  
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3.B.2.B.1 (U) USE LESSONS LEARNED TEMPLATE PROVIDED BY IMA-
EURO SMO. 
3.B.2.C. (U) PROVIDE A BRIEFING ON FY07 IR2 ACTIONS IN YOUR AREA 
OF RESPONSIBILITY (AOR) TO IMA-EURO SMO BY 9 NOV 06 AND 
PRESENT AT THE SYNCHRONIZATION CONFERENCE. 
3.B.2.C.1. (U) USE GARRISON BRIEFING TEMPLATE PROVIDED BY IMA-
EURO SMO. 
 
3.B.3. (U) USAG GRAFENWOEHR. 
3.B.3.A. (U) GARRISON COMMANDER WILL ATTEND. 
3.B.3.B. (U) PROVIDE INPUT TO IMA-EURO SMO ON LESSONS LEARNED 
FROM THE FY06 TRANSFORMATION BY 20 OCT 06.  
3.B.3.B.1 (U) USE LESSONS LEARNED TEMPLATE PROVIDED BY IMA-
EURO SMO. 
3.B.3.C. (U) PROVIDE A BRIEFING ON FY07 IR2 ACTIONS IN YOUR AREA 
OF RESPONSIBILITY (AOR) TO IMA-EURO SMO BY 9 NOV 06 AND 
PRESENT AT THE SYNCHRONIZATION CONFERENCE. 
3.B.3.C.1. (U) USE GARRISON BRIEFING TEMPLATE PROVIDED BY IMA-
EURO SMO. 
 
3.B.4. (U) USAG HEIDELBERG. 
3.B.4.A. (U) GARRISON COMMANDER WILL ATTEND. 
3.B.4.B. (U) PROVIDE INPUT TO IMA-EURO SMO ON LESSONS LEARNED 
FROM THE FY06 TRANSFORMATION BY 20 OCT 06.  
3.B.4.B.1 (U) USE LESSONS LEARNED TEMPLATE PROVIDED BY IMA-
EURO SMO. 
3.B.4.C. (U) PROVIDE A BRIEFING ON FY07 IR2 ACTIONS IN YOUR AREA 
OF RESPONSIBILITY (AOR) TO IMA-EURO SMO BY 9 NOV 06 AND 
PRESENT AT THE SYNCHRONIZATION CONFERENCE. 
3.B.4.C.1. (U) USE GARRISON BRIEFING TEMPLATE PROVIDED BY IMA-
EURO SMO. 
 
3.B.5. (U) USAG VICENZA. 
3.B.5.A. (U) GARRISON COMMANDER WILL ATTEND. 
3.B.5.B. (U) PROVIDE INPUT TO IMA-EURO SMO ON LESSONS LEARNED 
FROM THE FY06 TRANSFORMATION BY 20 OCT 06.  
3.B.5.B.1 (U) USE LESSONS LEARNED TEMPLATE PROVIDED BY IMA-
EURO SMO. 
 
 
3.B.6. (U) USAGS STUTTGART AND BENELUX INVITED, BUT NOT 
REQUIRED TO ATTEND. 
3.B.6.A (U) LESSONS LEARNED FOR THE FY06 TRANSFORMATION CAN BE 
PROVIDED IF THE GARRISONS FEEL IT IS BENEFICIAL.  
3.B.6.A.1 (U) USE LESSONS LEARNED TEMPLATE PROVIDED BY IMA-
EURO SMO. 
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3.B.7. (U) IMA-EURO SMO WILL PLAN AND CONDUCT THE 3RD IMA-EURO 
SYNCHRONIZATION CONFERENCE ON 160900-1700A NOV 06. 
3.B.7.A. (U) BRIEF THE DUE-OUTS FROM 9 MAY 06 2ND 
SYNCHRONIZATION CONFERENCE, FY06 LESSONS LEARNED, AND THE 
IMA-EURO FY07 IR2 ACTIONS. 
3.B.7.B. (U) PREPARE AND PUBLISH CONFERENCE DUE-OUTS AND AAR. 
 
3.B.8. (U) IMA-EURO LOGISTICS DIVISION.  
3.B.8.A. (U) PROVIDE LOGISTICS REPRESENTATION. 
3.B.8.B. (U) PREPARE TO ANSWER LOGISTICS QUESTIONS. 
 
3.B.9. (U) IMA-EURO RESOURCE MANAGEMENT DIVISION. 
3.B.9.A. (U) PROVIDE RESOURCE MANAGEMENT REPRESENTATION. 
3.B.9.B. (U) PREPARE TO ANSWER RESOURCE MANAGEMENT 
QUESTIONS. 
 
3.B.10. (U) IMA-EURO HUMAN RESOURCES DIVISION. 
3.B.10.A. (U) PROVIDE HUMAN RESOURCES REPRESENTATION 
3.B.10.B. (U) COORDINATE WITH USAREUR ON MILITARY AND CIVILIAN 
PERSONNEL ISSUES. 
3.B.10.C. (U) PREPARE TO ANSWER HUMAN RESOURCE QUESTIONS. 
 
3.B.11. (U) IMA-EURO MWR DIVISION 
3.B.11.A. (U) PROVIDE MWR REPRESENTATION. 
3.B.11.B. (U) PREPARE TO ANSWER MWR QUESTIONS. 
 
3.B.12. (U) IMA-EURO PUBLIC WORKS DIVISION. 
3.B.12.A. (U) PROVIDE ENGINEER REPRESENTATION. 
3.B.12.B. (U) PREPARE TO ANSWER FACILITIES QUESTIONS. 
 
3.B.13. (U) IMA-EURO RELIGIOUS SUPPORT OFFICE. 
3.B.13.A. (U) PROVIDE RELIGIOUS SUPPORT REPRESENTATION. 
3.B.13.B. (U) PREPARE TO ANSWER RELIGIOUS SUPPORT QUESTIONS. 
 
3.C. (U) REQUESTS FOR SUPPORT. 
 
3.C.1. (U) USAREUR G3, GR2. 
3.C.1.A. (U) REQUEST GR2 REPRESENTATION. 
3.C.1.B. (U) REQUEST GR2 PROVIDE USAREUR OPENING REMARKS AND 
A PRESENTATION ON USAREUR INTEGRATED GLOBAL PRESENCE AND 
BASING STRATEGY (IGPBS).  
3.C.1.B.1 (U) REQUEST GR2 PRESENTATION BE PROVIDED IMA-EURO 
SMO BY 9 NOV 06. 
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3.C.2. (U) USAREUR G3, IR2. 
3.C.2.A. (U) REQUEST IR2 REPRESENTATION. 
 
3.C.3. (U) USAREUR G1. 
3.C.3.A. (U) REQUEST G1 MILITARY PERSONNEL AND CIVILIAN 
PERSONNEL DIRECTORATE (CPD) REPRESENTATION. 
3.C.3.B. (U) REQUEST G1 IN CONJUNCTION WITH 1ST PERSCOM PROVIDE  
A PRESENTATION ON MILITARY PERSONNEL ISSUES FOR THE FY07 IR2 
TRANSFORMATION. 
3.C.3.C. (U) REQUEST THE CPD PROVIDE A PRESENTATION ON CIVILIAN 
PERSONNEL ACTIONS REQUIRED FOR THE FY07 IR2 TRANSFORMATION. 
3.C.3.C.1 (U) REQUEST G1 PRESENTATIONS BE PROVIDED IMA-EURO 
SMO BY 9 NOV 06. 
 
  
3.C.4. (U) CIVILIAN HUMAN RESOURCES AGENCY EUROPE REGION. 
3.C.4.A. (U) REQUEST REPRESENTATION. 
 
3.C.5. (U) 5TH SIGNAL COMMAND. 
3.C.5.A. (U) REQUEST REPRESENTATION.  
3.C.5.B. (U) REQUEST UPDATE ON THE 21ST TSC PILOT WIRELESS 
NETWORK PROJECT. 
3.C.5.B.1 (U) REQUEST AN INFORMATION PAPER ON THE STATUS OF THE 
PILOT WIRELESS PROJECT FOR DISSEMINATION TO PARTICIPANTS BY 9 
NOV 06. 
 
3.C.6. (U) 1ST PERSCOM.  
3.C.6.A. (U) REQUEST REPRESENTATION. 
3.C.6.B. (U) REQUEST PRESENTATION IN COORDINATION WITH USAREUR 
G1 ON MILITARY PERSONNEL ISSUES FOR FY07 IR2 TRANSFORMATION. 
 
3.C.7. (U) 21ST THEATER SUPPORT COMMAND. 
3.C.7.A. (U) REQUEST REPRESENTATION. 
 
3.C.8. (U) 1ST ARMORED DIVISION. 
3.C.8.A. (U) REQUEST REPRESENTATION. 
3.C.8.B. (U) REQUEST PRESENTATION ON THE PROACTIVE INITIATIVES 
TAKEN FOR THE FY07 ANNOUNCEMENT. 
3.C.8.B.1 (U) REQUEST 1ST AD PRESENTATIONS BE PROVIDED IMA-EURO 
SMO BY 9 NOV 06. 
 
 
3.C.9. (U) DEPARTMENT OF DEFENSE DEPENDENTS SCHOOLS - EUROPE 
3.C.9.A. (U) REQUEST REPRESENTATION. 
 
3.C.10. (U) ARMY AND AIR FORCE EXCHANGE SERVICE. 
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3.C.10.A. (U) REQUEST REPRESENTATION. 
 
3.C.11. (U) DEFENSE COMMISSARY AGENCY 
3.C.11.A. (U) REQUEST REPRESENTATION. 
 
3.D. (U) COORDINATING INSTRUCTIONS.   
3.D.1. (U) DESIGNATED POCS PROVIDE LIST OF PARTICIPANTS NLT 20 
OCT 06.  
3.D.2. (U) LESSONS LEARNED SLIDES WILL BE PROVIDED BY 20 OCT 06. 
3.D.3. (U) BRIEFING SLIDES REQUIRED NLT 9 NOV 06. 
3.D.4. (U) BRIEFINGS ARE PREPARED AND CONDUCTED AT THE 
UNCLASSIFIED/FOR OFFICIAL USE ONLY (U/FOUO) LEVEL. 
3.D.5. (U) CONFERENCE REGISTRATION 160800-0900A NOV06. 
 
4. SERVICE AND SUPPORT. 
4.A. (U) FUNDING.  NO ADDITIONAL FUNDING FOR THIS EVENT.  EACH 
UNIT AND STAFF IS RESPONSIBLE FOR FUNDING TRANSPORTATION, 
MESSING AND BILLETING OF THEIR PERSONNEL. 
4.B. (U) BILLETING.   
4.B.1. (U) GUEST QUARTERS AT PATRICK HENRY VILLAGE HAS LIMITED 
ACCOMMODATIONS. LISTING OF LOCAL ACCOMMODATIONS WILL BE 
PROVIDED. 
 
4.C. (U) DUTY UNIFORM. 
 
5. (U) COMMAND AND SIGNAL.  
5.A. (U) COMMAND.  NO CHANGE 
5.B. (U) SIGNAL.  N/A 
5.C. (U) POINT OF CONTACT. 
5.C.1. (U) IMA-EURO STATIONING MANAGEMENT OFFICE, MS. JEANNE 
WASKO, DSN: 370-7586, JEANNE.WASKO@IMA-E.ARMY.MIL 
 
 
 

RUSSELL HALL 
DIRECTOR 
IMA-EUROPE REGION 

 
 
OFFICIAL: 
 
WILLIAM DIETRICK 
CHIEF, OPERATIONS DIVISION 
 


